
TRUANCY TASK FORCE (TTF) UNIT
STUDENT PICK UP AND RETURN PROCESS




STUDENT IS APPROACHED BY TRUANCY ATTENDANCE COUNSELORS






Step 1:

Student Is Briefly Questioned


What is your name, age, parent or guardian?
What school do you attend?
Why Are you not in school?

Student is escorted onto the school bus. At this time a visual assessment of the student will be conducted.
Student verification process will begin utilizing Power school via district tablets on the TTF Bus.

If Student Requires Medical attention, Student will be transported to nearest hospital. 
 

Step 2:

Assessment of student’s school attendance 

If students missed between 0-10% Of School (0-1 Day Each Month) will be returned to the school by Truancy Task Force Unit.

Students missing between 10-20% of School (2-3 Days Each Month) or missing more than 20% (4+ days a month will be taken to the Truancy Task 
Force Headquarters.

Step 3:

Truancy Task Force Headquarters 

Students will be observed, assessed and processed by TTF Community Aides and Social Workers.

The Social Workers will complete an Intake Report. 

During this process, students will be provided a nutritional snack.


Step 4:

Interview Process 


Students are
Interviewed by Community Aides and Social workers. 

Parents and schools will be called within 1 hour. Community Aide and Social Workers will track the daily pickups and comprise a Monthly Report and submit to the TTF Supervisor.
Step 5:

Truancy Assessment and Referral Process


Students are assessed by The TTF assigned Social Workers on site. Social Workers will assess the cause of the Chronic/Truant Behavior. 

Students will be referred to their home school SST Team, DCPP, Alternative Education, Crisis Unit, or Newark Police Department. (I.E. Runaways)


Step 6:

Truancy Return Process


Students are returned to home school, parents, or social service agency.

All students will be released with a signature by an authorized adult or school administrator. 
Students that are deemed to be “Runaways” will be referred to Newark Police Dept. If a student attends a Charter School a Parent/Guardian Must pick up student at the Truancy Task Force headquarters. 
Step 7:

TTF Follow-Up Process


All Community Aides and Social Workers will follow up with the students and in-school personnel.

Students returned to schools will be greeted by the school based. Attendance Counselor or Administrator.  An SST/I&Rs conference will be set up with the parent or guardian.  An action plan will be created and tailored to the needs of the student.

TTF Social workers will be responsible for continued Case Management.
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