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OVERVIEW 

 

 The State Board of Education 
voted on September 13 th to “return 
operational control  to Newark 
Publ ic Schools fol lowing the 
creation and completion of a 
transit ion plan.”  

 

 The State Department of 
Education has sent a Transit ion 
Plan to govern the return of local 
control ,  effective February 1, 
2018. 

 

 This process represents a historic 
set of steps and is a tr ibute to the 
many years of hard work by the 
School Board, distr ict employees, 
the Mayor, and al l  Newark 
community members. 
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PREPARING FOR LOCAL 

CONTROL 

 State Board of Education votes to return 

control to Newark of QSAC three areas : 

Operations, Fiscal Management, and 

Personnel. 

 

 The Newark Education Success Board 

(NESB) develops and publishes a report, 

Pathways to Local Control , to guide the 

transition to local control . 

 

 Newark district and school board leaders 

finalize a strategic plan titled The Next 

Three Years  with significant public input.  

January 2007 – 

August 2016 

September 2015 

– August 2016 

September 2016 

4 
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EARNING LOCAL CONTROL 

 A transition plan for Personnel is developed 
and, in August, approved by the 
Commissioner.  
 The District begins implementing local oversight 

over Personnel actions, giving the Board voting 
authority over all personnel decisions taken by the 
District. 

 

 State Board votes to return local control  
 In the remaining QSAC domains, Governance and 

Instruction & Program, and 

 To begin the process of returning full control to the 
local Newark Board. 

 

 NJDOE developed a full return transition 
plan with collaboration from NPS, the local 
School Board, and Mayor ’s Office.  

September 2016 

– August 2017 

September 2017 

September 2017 

– Winter 2017/18: 



 On November 1, 2017 Newark Publ ic 
Schools, the City of Newark, and the 
Newark Trust for Education, hosted 
forums in each of Newark’s f ive wards 
to gather community input for the 
transit ion plan.  

 Approximately 350 staff and community 
members attended these sessions  

 Each session was led by an Assistant 
Superintendent.  

 Facilitators collected feedback from 
community members for the District and the 
Board on three questions related to 
transition. 

 All  notes were compiled by the Newark 
Trust for Education and shared directly 
with NPS, the board, and the Mayor ’s 
Office to inform their feedback on 
transit ion plan. Notes were also 
provided directly to the NJDOE. 
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COMMUNITY INPUT 
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 The core elements of the plan include:  

 

 Fundamental Considerations 

 Governance 

 Instruction and Program 

 Other Areas: Fiscal Management, Operations, Personnel  

 

 The plan focuses more deeply on governance and 

instruction and program because these are the areas being 

newly transitioned back to the Newark school board.  
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OVERVIEW OF PLAN 



Section Key Points  

Const i tu t ion of  the Advisory Board as the 

Board of  Educat ion  
 Effect ive date:  February 1,  2018  

Length of  the Trans i t ion Plan   Two Years ,  expi res Jan 31,  2020  

Class i f i cat ion of  the Dis t r ic t  (Mayora l  

Appointed v.  E lected)  
 City votes November 6,  2018  

State Engagement  wi th the Dis t r ic t  dur ing the 

Transi t ion  

 Appointment  of  Highly Ski l led 

Profess iona l  (HSP)  

Comprehensive Accountabi l i t y  Off ice   Creat ion of  CAO, Scorecard  

Consequences for  Not  Meet ing the 

Expecta t ions of  the Ful l  Transi t ion Plan  

 Cont inuum of  poss ib le  in tervent ions  

 Cri t ica l  areas t r igger ing in tervent ion  
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FUNDAMENTAL 

CONSIDERATIONS 
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GOVERNANCE (1 OF 2) 

Section Key Points  

Ethics Tra in ing for  BOE and Senior  

Admin is t ra to rs  

 Train ing covers eth ica l  pract ices,  conf l ic ts  o f  

in terest ,  f inanc ia l  d isc losure ,  conf ident ia l i t y,  and 

other  top ics  

Profess iona l  Development  for  BOE 

and Senior  Staff  regard ing 

Governance Best  Pract ices  

 Topics inc lude effect ive decis ion -mak ing,  

communicat ing wi th  var ious s takeholders,  

develop ing exper t i se ,  and other  top ics  

St ructur ing the Board Decis ion -

Making Process  
 Agendas and use of  var ious meet ing s t ructures  

Board Understand ing of  the 

Impor tance of  Relevant  and 

Updated Dis t r ic t  Pol icy  

 Establ ish process of  po l icy review 

Status of  the State -Operated 

Super in tendent  

 Term expi res June 30,  2018  

 Inc ludes provis ion for  in ter im success ion p lan i f  

the current  super in tendent  res igns  

Search for  Successor  

Super in tendent  

 Provides requi rements for  search and search f i rm  

 Provides 7 dedica ted seats  on search commit tee  

 Select  by May 31,  2018 to  take off ice Ju ly 1 ,  2018  
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GOVERNANCE (2 OF 2) 

Section Key Points  

Expecta t ions for  a  Work ing Relat ionsh ip 

between the Board,  Super in tendent  and 

Senior  Staff  

 Mutual  expecta t ions developed May 2017 

and updated Ju ly 2017  

 Def ines ro les and responsib i l i t ies  for  each 

par ty  

Evalua t ion of  the Super in tendent  
 Conduct  annual ly,  inc lud ing agains t  

s t ra teg ic  p lan goals  and s tudent  outcomes  

Strateg ic  P lanning Expecta t ions  

 Comple te current  p lan  

 Create new p lan dur ing new 

super in tendent ’s  f i rs t  year  

Guid ing Pr inc ip les of  Budget  Development  

 DOE wi l l  review for  cont inued school -based 

budget ing,  t ransparency of  dec is ions,  and 

sh i f t ing dol lars  to  schools  and c lassrooms  

Faci l i t ies  
 Discont inuance of  Capi ta l  Pro jects  Contro l  

Board 

Expecta t ions Regard ing Addi t iona l  

In i t ia t i ves  

 Col labora t ion wi th  other  Newark LEAs  

 Comple te current  enro l lment  cyc le  
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INSTRUCTION & PROGRAM 

Section Key Points  

Student  Per formance Data   Cont inue to  use approved QSAC I&P 

Equiva lency through 2018 -19 and apply for  

extens ion or  rever t  to  new State QSAC 

ind icators  

Expecta t ions for  Cont inued Focus on 

Academics  

 Expecta t ions for  curr icu lum, data,  

in tervent ions ,  spec ia l  learners ,  and other  

top ics  

Profess iona l  Development  for  the BOE, 

Super in tendent  and Senior  Staff  

Regard ing I&P Best  Pract ices  

 Topics inc lude NJ Learn ing Standards and 

assessments (PARCC) and data  

Establ ish ing Expecta t ions for  a Work ing 

Relat ionsh ip between the Board,  

Super in tendent  and Senior  Staff  

 Def ines ro les and responsib i l i t ies wi th respect  

to  I&P 

Curr icu lum Decis ions   Cont inue pract ices wi th  respect  to  curr icu lum 

review 
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OTHER AREAS 

Par t  Sec t ions  

F isca l  Management  

and  Opera t ions  

 Purpose  and  Ove rv iew  

 Bas ic  F isca l  Ob l iga t ions :  Budget  Requ i rements  and  Bes t  P rac t i ces  

 Pro fess iona l  Deve lopment  f o r  t he  BOE,  Super in tendent  and  Sen io r  

S ta f f  Regard ing F isca l  Management  Bes t  P rac t i ces  

 Estab l ish ing Expec ta t ions  f o r  a  Work ing  Re la t ionsh ip  be tween the  

Board ,  Super in tendent  and  Sen io r  S ta f f  

 Plann ing f o r  Long -Term F inanc ia l  S tab i l i t y  

 F inanc ia l  Repor t ing  

 Expec ta t ions  Regard ing Add i t iona l  F i sca l  Management  and  Opera t ions  

In i t ia t ives  

Pe rsonne l   Purpose  and  Ove rv iew  

 Estab l ish ing Expec ta t ions  f o r  a  Work ing  Re la t ionsh ip  be tween the  

Board ,  Super in tendent  and  Sen io r  S ta f f  

 Mon i to r ing  o f  Pe rsonnel  Func t ions  Recent l y  Re tu rned  

 Expec ta t ions  Regard ing Add i t iona l  Pe rsonne l  I n i t ia t ives  

The plan also reaffirms responsibilities in QSAC areas that have already been returned 
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 This is not a one t ime event –  but a process that wi l l  proceed over 
the next several months and years.  

 

 In the coming months, there are a few key actions that wi l l  be taken:  

 

 Now through May 31: Engaging in a superintendent search and hiring a 
superintendent (for a start date of July 1) 
 Search committee will consist of 3 board members, 3 Newark leaders jointly selected 

by Mayor and Commissioner, and 1 member appointed by commissioner.  

 

 February 1: Changing from an Advisory Board to the Board of Education on 
the Transition Plan’s effective date  

 

 November 6: Holding a public referendum to determine if school board 
members will be elected (Type I) or be appointed by the Mayor (Type II) 

 

 Ongoing: Further training for board members and district leaders 
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CONTINUING THE TRANSITION 

PROCESS 



 Given the many decisions to be 
made in the coming months, the 
district intends to engage the 
community throughout this process.  

 

 Newark Public Schools will aim to 
hold another round of meetings in 
January to share details about the 
plan with public.  

 

 The details of this will be shared 
when the district returns in January 
from winter break. 

 

 The transition plan is now available 
to the public online. 
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CONTINUED COMMUNITY 

ENGAGEMENT AND INPUT 



THANK YOU 
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