BUDGET MEETING

NOVEMBER 5, 2015
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Budget Update
NPS Strategic Investments
2015-16 NPS Budget Overview
= Revenue Sources
= Expense Details
Budget Status Update
Gap Reduction Efforts
Personnel Update
Employees without Placement Sites (EWPS)
School Staffing Changes

Board Questions & Answers

Public Comments

Adjourn
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INVESTMENTS
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NPS STRATEGIC INVESTMENTS

"= |nvestments in Education Technology:
11,000+ Google Chromebooks
1,200+ Smart Boards
Wireless access points throughout all schools
Google’s Expeditions Pioneer Program
Digital Transformation Lighthouse Schools Program

AWARD: Named one of the “Top 10 Districts” nationwide by the Learning Counsel in
recognition for the district’s work to integrate digital curriculum and content into the
teaching and learning process.

m Significant Curricular Investments:
+ $12M invested in state of the art curriculum:
= Literacy: Core Knowledge, Expeditionary Learning, and Collections
= Mathematics: Math in Focus, Go Math, Agile Mind

= Creation of Educator Resources:
Online portal with instructional resources
Leadership development (PLI, VPLI, LIFTT, DLI)
Intentional evaluation and support for educators
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NPS STRATEGIC INVESTMENTS

Social-Emotional Well-Being of Students:
Added Student Support Team (SST) Structure in all schools
Invested $1.2M+ in Restorative Practices training for SSTs
Reduced suspensions by 37%

= Community Engagement Specialists:
Hired Community Engagement Specialists in every school
Support families and offer workshops

Career and Technical Education Programming:
Weequahic: Allied Health
Shabazz: Academy Structures around Athletics
Bard: Associate of Arts Programming

Free Breakfast and Lunch in All Schools
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NPS STRATEGIC INVESTMENTS

m After-School Programs:
After-School programs in 39 schools
High School Programs at the Bolden Center, including:
= Tutoring
= Robotics
= Television production
= Hip Hop and African Dance
Afternoon snacks at all after-school locations
Extended school day in 50% of our schools

m Arts Programs and Investments:
Renew the Arts Program
District-wide field trips to:

= NJPAC
= The Newark Museum
= Liberty Science Center

Art Supplies for Schools
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2015-16 NPS

BUDGET OVERVIEW
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2015-16 BUDGET

m Total NPS Revenue is $968M
General Fund: $846M
Earmarked: $122M

m Central Office costs are $50.6M, or
5.2%, of our total budget ($968M)
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FY16 REVENUE SOURCES

GENERAL AND EARMARKED FUNDS

NPS Revenue is comprised of two sources:
= General Funds: primarily state and local sources
= Earmarked Funds: federal grant sources

Revenue Fund Source Description of Revenue 2015-16

General State * Equalization Aid $715M
Funds: *  Special Education Aid
Security Aid
Transportation Aid
Adjustment Aid
Additional Adjustment Aid
PARCC Readiness Aid
Per Pupil Growth Aid
Local Tax Levy $116M
Other ¢ Tuition to NPS $15M
Medicaid Reimbursement, etc.

Subtotal - General Funds $846M

Earmarked Federal e Early Childhood $122M
Funds: Grants + IDEA - Students with Disabilities

*  Title I — Districts with Low Income Students

+  Title Il - Professional Development

+  Title lll —=English Language Learners

Total Revenue $968M
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2015-16 EXPENSE DETAILS

The overwhelming majority of General Fund dollars go directly to support
school services for Newark’s children

Non- Non-NPS schools
NPS

NPS school budgets

Essential operations

Discretionary operations
Shared

NPS

School

&

el Centrally-budgeted salaries

(see slides 11 & 12)

Payment to charter schools
Out of district tuition

Budgets allocated to NPS schools

Employee benefits
Pupil transportation
Utilities
Telephones
Rentals

Supplies

Overtime and supplemental pay
Purchased services

Equipment, etc.

Includes central administration & school
support staff

$273M
$312M
90% School-
Based: $112.5M

10% Central: $12.5M

75% School-

Based: $39.8M

25% Central: $13.2M

69% School-
Based: $55.4M

31% Central: $24.9M

Essential administration *  Judgments & Audit $3M
Total General Fund Expenses $846M
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CENTRALLY-BUDGETED SALARIES:

INCLUDING SCHOOL-BASED ROLES

The $80M in centrally-budgeted salaries covers 1,224 NPS
staff, of which 69% (905 staff) are school-based roles

"= Primarily school-based roles:

Description Budgeted $ FTEs

Custodial Services 13,572,821 297

Instructional 14,034,002 283

Project Control (Trades) 8,624,796 110

Special Education (CSTs) 19,164,698 215

Total 55,396,317 917 (69% of $80M)

" Primarily central roles:
See next slide 24,887,751 307 (31% of $80M)
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CENTRALLY-BUDGETED SALARIES:

BY DEPARTMENT

* School-Based Roles:
Central Office Roles:

Description

Budgeted $ FTEs

Academic Services
Accounting

Accounts Payable
Affirmative Action
Budget

Call Center
Communications
Community Engmt
Custodial Service*
Design & Construction
Facilities Maintenance
Facility & Service
Finance & Admin
Financial Services
Fixed Assets

Human Resources
Information Services
Instructional*

Labor Relations

733,410 10
300,312 4
375,772 7
132,682 1
322,890 3
327,754 7
371,863 4
901,301 11
13,572,821 297
723,277 6
2,438,619 23
529,129 7
616,922 5
78,425 2
153,172 3

1,516,873 21
1,773,072 22
14,034,002 295
447,445 4

Descriptions

69% (~$55.4M) of centrally-budgeted salaries
31% (~$24.9M) of centrally-budgeted salaries

Budgeted $

FTEs

Legal Counsel

Mail & Reproduction
Networks
Ombudsman

Payroll

Evaluation & Test
Proj Ctrl (Trades)*
Project Management
Pupil Transportation
Purchasing

Risk Management
School Business Adm
School Operations
Security Services
SpEd (CSTs)*
Student Information
Supt Office

Talent
Transportation

811,128
204,726
3,124,254
185,759
477,821
219,997
8,624,796
121,302
740,430
658,494
255,809
421,465
217,187
2,241,607
19,164,698
335,470
991,502
1,119,267
1,018,615

110

20
10

36
215

10
22
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TOTAL CENTRAL OFFICE COSTS

Central Office costs are $50.6M, or 5.2%,
of our total budget ($968M)

Central Office Expenses $ (M)

Salaries for Central Office Roles (slides 11 &12) 24.9
Central Office Essential Operations 12.5
Central Office Discretionary Operations 13.2

Total 50.6

(5.2% of total budget)
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NPS CENTRAL EXECUTIVE

STAFF SALARIES

Current 2015 central executive staff salaries are 0.3% of the total NPS budget

Year Superintendent # of Central Executive Staff Cost
(excluding Superintendent)

2008 Marion Bolden $3,547,392
2010 Clifford Janey 22 $3,543,349
2015 Cami Anderson 17 $2,939,117
2015 Christopher Cerf 17 $2,770,917

Current 2015 executive staff salaries as a portion of...

...central office salaries ($24.9M) 11.1%
...total centrally-budgeted salaries ($80.2M) 3.5%
...total NPS budget ($968M) 0.3%
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BUDGET STATUS

UPDATES
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JULY 1 BUDGET GAP

Budgetary Assumptions:

® Projections for Employees without Placement Sites (EWPS)
® Projections for staff retirements and resignations

® Projections of prior year accruals

Costncreases 5

Cost of EWPS grew well beyond expectations. $20.5

District forecast a net reduction in salaries from $33.1
anticipated retirements and resignations;
however, these projections were not fully realized.

Prior year accruals were underestimated. $ 9.8

Total $63.4
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HOW DID THIS OCCUR?

1. Over the past several years, total student enroliment has
Increased in Newark, while state aid had remained flat,
resulting in a reduced per pupil funding

2011-12 to 2015-16: Newark enrollment, inclusive of charters:
+4000 students

State Aid <~ — $ per pupil ﬂ

# of Students ﬁ

2. Fixed costs are too high

3. Both charter and NPS per pupil are down, but to prevent
charters from going down catastrophically legislators took
additional funds from traditional public schools
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CLOSING THE BUDGET GAP

m Structural Budget Gap as of July 2015: $63.4M
m Total Reductions since July 2015: $50.5M
Central non-salary: $17.1M
Central salary: $ 6.3M
Reduction in Employees without Placement Sites: $25.0M
School level: $ 2.1M

Total: $50.5M

= Remaining Budget Gap as of November 2015: $12.9M

m Plans are in development to close the remaining budget gap
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BUDGET STRATEGIES

Actions Strategies

Budget Review » District established a committee of Leadership Team members to identify strategies
Committee and make recommendations to Superintendent for reducing the budget gap.
« Approve and control all future spending.

Control Hiring » District is enforcing disciplined position control in filling vacancies.
» Central office hires are severely restricted and each hire must be reviewed by
Superintendent.

Control Non- « Non-salary spending is being controlled by the SBA.
Salary Spending » School accounts are set at a spending level of 25% and spending beyond that level
must be approved by Assistant Superintendents.
« Central office accounts are strictly monitored and expenditures in excess of
quarterly budgets are flagged for review by the SBA.

Seek Additional « Superintendent is advocating for and pursuing additional federal, state, local, and
Revenue philanthropic dollars.

Long Term Budget -+ Engage third party experts in supporting NPS with developing a sustainable long
Planning term budget.

* While budgets are being tightly controlled, the district continues to provide schools with the resources needed to be supportive to our
students and the community. Processes are in place for reviewing and approving all critical hires and expenditures.
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PERSONNEL

UPDATES
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EWPS AS OF OCTOBER

*  There were 429 Employees without Placement Sites (EWPS) as of July 1, 2015
« As of October, there were 164
* This has resulted in a net savings of $25.0M

164
remaining 265

reduction since > Total: 429
July

_/
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CUTS IN

POSITIONS AND VACANCIES

Last Spring 2015 (FY15):

m 84 positions were submitted for cuts, layoffs, or re-classifications:
Schools: 64
Central: 20

= |n addition, there were 141 vacant positions cut:
Schools: 113
Central: 28

Fall 2015 (FY16 to date):
m  Since July 1, there have been 86 additional cuts to vacant

positions:
Schools: 0
Central: 86
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NEW SCHOOL OPERATIONS TITLES

2014 - PRESENT

121 new staff positions have been created over the past
two years to better support school operations

New School Operations Titles # of Staff in Titles

Community Engagement Specialist 49
Data Analyst 3
School Operations Assistant 41
School Operations Manager 28
Total 121
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2015-16 SCHOOL-BASED

PROMOTIONS TO DATE

In addition, from July to October 2015, the
following school-based promotions have occurred:

Promotion Type # of Promotions

Teacher to Teacher Coach 23
Teacher to Vice Principal (VP) 6
Teacher Coach to Vice Principal (VP) 2
Chief Innovation Officer (CIO) or VP to Principal 7
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INCREASED DIRECT TEACHER TO

STUDENT SUPPORT

Although, there has been a reduction in the total staff and total teacher pool from
a year ago, the number of school-based teachers has increased, as has the
number of direct in-school academic interventionists.

Total NPS Staff 5, 640 5,517
Total Teachers 2,863 2,765
School-Based Teachers 2,645 2,730
Ratio of Students to Total NPS Staff 6.4:1 6.6:1
Ratio of Students to Total Teachers 12.7:1 13.1:1
Ratio of Students to School-Based Teachers 13.7:1 13.3:1
Academic Interventionists/Teacher Coaches 115 139
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