“"REVISED NOTICE"

The Newark Public Schools
2 Cedar Street
Newark, New Jersey 07102

Pursuant to the Open Public Meetings Act of 1975, N.J.S.A. 10:4-6 et seq., popularly
known as the “Sunshine Law,” the Newark Public Schools District wishes to announce
the following:

Please be advised that the date of the October 28, 2014 Regular Advisory Board
Meeting has been changed to:

MONDAY, OCTOBER 27, 2014

As previously Advertised the Regular Advisory Board Meeting will convene at
6:00 p.m.
AND

THE NEWARK ADVISORY BOARD MEMBERS WILL ATTEND AN
ADVISORY BOARD RETREAT WORK SESSION ON SATURDAY, OCTOBER 18, 2014

(The retreat will convene on Saturday, October 18" at 9:00 a.m. and end at 12:00 p.m.)

The retreat will be held at
2 Cedar Street
10'" Floor Conference Room, Room 1010
Newark, New Jersey

TOPICS FOR DISCUSSION:

BOARD DEVELOPMENT PLAN

* Committee Structures, Schedules, Protocols
* Committee Leadership
* Expectations for Effective and Efficient Committee Meetings
* Board Communication
* Budget Review
* Variance Analysis
* Fiscal Management Controls
* Key Performance Indicators

- Council of Great City Schools and other best practice models

(Managing for Results"”)

* Comparative Analysis

- Districts of similar size and complexity
* Next Steps

Ms. Cami Anderson
State District Superintendent




