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AGENDA

• Welcome & Introduction

• Establishing Group Norms

• Morning Meeting

• Objective of Monthly Professional Development

• School Counselor and School Counseling Overview

• American School Counselor Association Framework (ASCA National Model)

• 19-20 Aim- Prevention vs Intervention Supports

• Expectations

• Lunch Break-12:30-1:00

• Intro to Social & Emotional Learning 

• Identifying Student Needs

• Documentation/Tracking

• Referrals

• Individual & Group Sessions (small/large)

• Monthly Reporting

• Initiatives

• Service Learning/Community Exchange (monthly)

• Acts of Kindness (weekly)

• School Counselor Annual Framework

• Resources (newsletters, brochures)

• Closing Circle (post-it in folder)

• Next Steps

• Activity Facilitation/Sign-ups (green index card in folder)

• PD Survey



What is a Guidance School Counselor?

• Historically, the term “guidance counselor” was used to reference counselors 
working within the school system. These counselors’ main role was to “guide” 
students to college: writing letters of recommendation and sending out 
transcripts. However, this role has evolved in the past decade, and many schools 
are now using the term “school counselor” instead.

• School counselors are highly trained and support students in many ways in 
addition to guiding them to college. The role itself has evolved from a focus on 
post-graduation planning and administrative support to today’s focus on 
embracing a comprehensive approach to optimize student outcomes in much 
more than just college planning. 

• School counselors are educators uniquely trained in child development, learning 
strategies, self-management and social skills, who understand and promote 
success for today’s diverse students. 



The Role of a School Counselor

• School Counselors implement a school counseling program that provides 
education, prevention and intervention activities, which are integrated into 
all aspects of the lives of students. 

• The program teaches knowledge, attitudes and skills students need to 
acquire in academic, career and social/emotional development, which 
serve as the foundation for future success.

• School counselors do not work in isolation; rather they are integral to the 
total educational program. They provide a proactive program that engages 
students and includes leadership, advocacy and collaboration with school 
staff, administration and community/family members in the delivery of 
programs and activities to help students achieve success. 



The Role of a School Counselor Cont’d

• School counselors also collaborate with teachers and parents on 
early identification and intervention of children’s academic and 
social/emotional needs, which is essential in removing barriers to 
learning and developing skills and behaviors critical for academic 
achievement.

• School counselors are critical to school leadership — providing 
early identification and short-term intervention for students with 
personal, social, emotional, and academic needs.



The ASCA National Model: 
A Framework for School Counseling

• The ASCA National Model: A Framework for School Counseling 

Programs” outlines the components of a school counseling 

program that is integral to the school’s academic mission and 

is created to have a significant positive impact on student 

achievement, attendance and discipline.

• The purpose of the ASCA National Model is to do more school 

counseling; keep it simple!

• A minimum of 80% of time recommended for direct and 

indirect student services and 20% or less in program planning 

and school support.

• Use of Time Calculator

https://www.schoolcounselor.org/

../School Counseling Planning/Copy of Use of Time Calculator.xlsx
https://www.schoolcounselor.org/


The ASCA National Model: 
A Framework for School Counseling

Direct Student Services:

• Instruction – teaching the school counseling curriculum to students focused through the lens of 
selected student standards from the ASCA Mindsets & Behaviors for Student Success 

• Appraisal and Advisement – assessing student abilities, interests and achievement to help them 
make decisions about their future

• Counseling – providing professional assistance and support for prevention, during times of 
transition, heightened stress, critical change or other situations impeding student success 
through

• Individual Counseling

• Small Group Counseling 

• Large Group Counseling (Classroom Guidance)

***School counselors do not provide therapy or long-term counseling in schools. However, school counselors are prepared 
to recognize and respond to student mental health needs and assist students and families seeking resources***

DIRECT 

SERVICES 

https://www.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors.pdf


The ASCA National Model: 
A Framework for School Counseling

INDIRECT 

SERVICES 

Indirect Student Services:

• Consultation – share strategies supporting student achievement 
with parents, teachers, other educators and community 
organizations

• Collaboration – work with other educators, parents and the 
community to support student achievement 

• Referrals – support for students and families to school or 
community resources for additional assistance and information



Preventative vs. Reactive/Intervention SUPPORTS 

Prevention Intervention

What is it?

What does it look like?

What has been done in your school?

What is the impact on students?



Prevention SUPPORTS 

• When the corrective action (-tion) comes before (pre-) the behavior, meaning school 
counselors take corrective action for a behavior that students are at risk of, but 
have not necessarily exhibited yet

• Prevention is usually presented to a more generalized audience of anyone at risk 

• Examples: 

• Prevention programming about sexual assault may begin as early as preschool by 
teaching all students to understand consent within the context of being on the 
playground

• A prevention program to prevent smoking, drinking, or drug use would be a 
school-wide campaign targeting those students who are at an extremely high risk

• Positive Behavioral Interventions and Supports (Tier I)



Intervention SUPPORTS 

• When the corrective action comes during a behavior, as in school 
counselor takes corrective action of a behavior that students are 
exhibiting

• Tends to be on a smaller scale or more individualized

• Examples: 
• Intervention programming about sexual assault would be restricted to those 

who have been identified as victims or perpetrators

• An intervention prevention for smoking, drinking, or drug use would focused 
on those who are already using

• Tier II/Tier III



Expectations

• Goal Setting (with all students by end of September-be strategic and intentional)

• Weekly Guidance Lessons (whole class)
• Morning Meeting

• Circle and Activity

• Individual Counseling Sessions
• No more than 30 minutes

• Utilize Individual DAP Note template

• Secure sign-in sheets

• Small Group Sessions 
• 4 cycles lasting 5 weeks each

• Cycle I begins October 7th - see NBOE School Counselor Annual Framework

• Utilize Group DAP Note template

• Secure sign-in sheets

../School Counselor Forms-Templates/Elementary School Counselor Annual Framework.pdf


Expectations Cont’d

• Weekly Schedule Posted 

• Organized Documentation (session notes, referrals, tracking of direct/indirect service 
hours, sign-in sheets, counseling consent forms, etc. 

• Monthly Newsletters (send home & post on bulletins/display by end of 1st week of the 
month)

• Be Intentional by
• Fostering SEL practices throughout the school with fidelity

• Modeling expected behaviors and growth-mindsets

• Having a presence in the hallways, morning posts, cafeteria, etc.

• Building relationships with students and families
• Back-to-School Night participation

• School Counselor Open House (October- see NBOE Annual Framework)

• Student Celebrations

• Quarterly Events/Parent Workshops

../School Counselor Forms-Templates/SC Weekly Calendar.docx
file:///C:/Users/s21williams/Desktop/Sep_Oct Newsletter.pdf


Lunch is Scheduled 12:30-1:00pm

We will reconvene promptly at 1:05pm



Social and Emotional Learning

• Social and Emotional Learning (SEL) involves the process through which children and adults 
acquire and apply the knowledge, attitudes and skills necessary to understand and manage 
emotions, set and achieve positive goals, feel and show empathy for others, establish and 
maintain positive relationships, and make responsible decisions. 

• The purpose of the SEL competencies is to provide schools with guidelines for integrating SEL 
across grades and subject areas.

• Students in SEL programs are more likely to attend school and receive better grades, and are 
less likely to have conduct problems. Successful infusion of SEL can result in positive behaviors, 
increased academic success, and caring communities.

• The New Jersey Department of Education has been promoting social and emotional learning to 
enhance the building of positive school climates and the healthy development of young people.

• Adopted by the New Jersey State Board of Education in August 2017

SEL

https://www.state.nj.us/education/students/safety/sandp/sel/

../../Kean University/Educational Administration Supervisor Certification Program/SELCompetencies.pdf
https://www.state.nj.us/education/students/safety/sandp/sel/


Social and Emotional Learning Cont’d

• Self-Awareness

• Self-Management

• Social Awareness

• Responsible Decision-Making

• Relationship Skills



SELF-
AWARENESS

SELF-
MANAGEMENT

RESPONSIBLE 
DECISION-
MAKING

RELATIONSHIP 
SKILLS

SOCIAL 
AWARENESS

Social and
Emotional
Learning

(SEL)

• Perspective-taking
• Empathy
• Appreciating diversity
• Respect for others

• Communication
• Social engagement
• Building relationships
• Working cooperatively
• Resolving conflicts
• Helping/Seeking help

• Identifying emotions
• Self-perception/Identity
• Recognizing strengths
• Sense of self-confidence
• Self-efficacy

• Identifying problems
• Analyzing situations
• Solving problems
• Evaluating
• Reflecting
• Ethical responsibility

• Impulse control
• Stress management
• Self-discipline
• Self-motivation
• Perseverance 
• Goal-setting
• Organizational skills

What are the SEL Competencies and skill sets?



Student Needs Assessment

• What is a SNA?: An assessment/survey completed by students, parents, 
teachers and/or administrators that offers a data-informed direction for a 
comprehensive school counseling program. It can assist counselors in 
identifying student needs, informing curriculum development to address 
those needs, and pinpoint the high-need areas for small groups.

• Goal: To ensure students have access to programs that fit their needs

• Components: Questions about a students’ grade level, gender, ethnicity, 
free and reduced lunch status, gifted status or English language learner 
status may assist you in shining a light on the barriers that exist specifically 
for each of these groups of students and begin closing the equity gap in a 
more impactful way. 



Student Needs Assessment Cont’d

• Process: At the start of the 19-20 SY, students will meet with school 
counselors to complete a needs assessment

• Create Google form, paper form option

Data Review: Once you have collected and analyzed data from a needs 
assessment, you can use it in developing a comprehensive school counseling 
plan for the year.

• Areas of need that are apparent across race, gender and SES status may be 
identified as potential school-wide issues that could be covered in school 
counseling core curriculum lessons, small groups or individual interventions. 

• The data collected from an upgraded needs assessment may allow for the 
prioritizing and development of specific interventions that can make a school 
more effective in addressing the unique needs of all students.



Documentation & Tracking

• Session DAP Notes

• Referrals

• Tracking of direct/indirect service hours

• Sign-in sheets (meetings with students, parents, teachers, school 
support team members)

• Counseling Consent Forms

An efficient record keeping system helps track and organize these contacts (Wilson, 1997). 

Regardless of the format a school counselor chooses to use for documentation, continuity of 

care can be enhanced through easy access to counseling information such as student history, 

past experiences, and presenting problems.



REFERRALS
How Does a Student See 

the School Counselor?

• Self-referral by the student

• Teacher Referral

• Parent Referral 

• Administrative Referral

• Child Study Team 

• Counselor Observation

*Store ALL Referral Forms in a binder as this 

data will be needed for monthly reporting*

../School Counselor Forms-Templates/SchoolCounselorReferralForm.doc


INDIVIDUAL 

SESSIONS

• Complete by end of day no later than start of next morning to ensure accuracy of account of events and 

session content

• Complete all sections and remember, “less is more”

• Store hardcopy in student’s file

../Session Templates/DAP Progress Note for Individual Session 8.14.2019.831_distributed.pdf


GROUP 

SESSIONS

• Complete by end of day no later than start of next morning to ensure accuracy of account of events and 

session content

• Complete one per student in the group per session

• Store hard copy in student’s file

../Session Templates/Group DAP Progress Note8.14.19_distributed.pdf


MONTHLY 

REPORTING

*Monthly Reporting Due 1st Friday of each month…Complete Google form and upload report and 

Service Learning/Community Exchange Document



Initiatives

Service Learning/
Community Exchange

Acts of Kindness
School-Wide Challenge

School Counselor
Annual Framework

• Monthly Participation

• Tracking/Documentation

• September’s Kickoff-
Grief & Loss Care Baskets

• Weekly Participation

• Tracking/Documentation

• September’s Kickoff-

• Week of Kindness Sep 30th – Oct 4th

• Character Education Theme     Major Projects/Events

• Classroom Guidance Lesson      SL/CE 

• ASCA Domain Weekly Acts of Kindness

• SEL Competency Key Dates

../School Counselor Forms-Templates/Elementary School Counselor Annual Framework.pdf
../School Counselor Forms-Templates/NBOE Service Learning_Community Exchange Planning Form.docx


RESOURCES

• Communication Tools
• School Counselor Brochure

• Meet the Counselor PPT

• Monthly Newsletter Templates

• Planning Tools
• School Counselor Annual Framework

• Annual Calendar

• Weekly Schedule Template

• Lesson Plan Template

• Service Learning/Community Exchange Planning Form

• Documentation/Forms
• Counseling Consent Form

• Individual Counseling 

• Group Counseling

• Monthly Reporting Form

• Monthly Sign-in Sheets

../School Counselor Forms-Templates/SchoolCounselorInformationBrochure.doc
../BACKTOSCHOOLCounselorIntroductionLessonwKidPresidentVideo.pptx
../School Counselor Forms-Templates/Sep_Oct Newsletter.pptx
../School Counselor Forms-Templates/Elementary School Counselor Annual Framework.pdf
../School Counselor Forms-Templates/Annual Calendar.docx
../School Counselor Forms-Templates/SC Weekly Calendar.docx
../School Counselor Forms-Templates/Lesson Plan Template.docx
../School Counselor Forms-Templates/NBOE Service Learning_Community Exchange Planning Form.docx
../School Counselor Forms-Templates/Counseling Consent Form.pdf
../Session Templates/DAP Progress Note for Individual Session 8.14.2019.831_distributed.pdf
../Session Templates/Group DAP Progress Note8.14.19_distributed.pdf
../School Counselor Forms-Templates/Monthly Report.docx
../School Counselor Forms-Templates/Monthly Sign-in Sheets.pdf


Closing Circle

Today’s session was filled with a variety of information. 
Spend the next 5 minutes thinking about what has been 
shared, covered, and experienced. Locate the post-it inside 
your folder and right down one takeaway from today’s PD. 
When completed, join me in circle!  



“

”

When you change the way you look at things, 
the things you look at change

-Wayne Dyer

THANK YOU!!!


